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UNF Board of Trustees 
January 26, 2006 

 
Issue  Bylaws, SACS Revisions 
 
             
Purpose Approval 
 
             
Background Information 
 
The purpose of this discussion is to incorporate proposed changes to the Board of Trustees 
bylaws, in preparation for the University’s SACS visit in 2009. 
 
Imbedded in the SACS criteria that address the operation of the Board, there are standards 
that require a clear statement of the role of the Board versus the President and the institution. 
While the University operates in the spirit of these standards, the institution does not have a 
clear statement of the division of roles; i.e., governance and policy setting versus 
administration and day-to-day decision making. As a result, we are proposing changes to the 
Board’s bylaws which will make explicit our compliance with these criteria. 
 
At the request of the Board, the University is also suggesting an ethics statement for the 
members of the Board. 
 
 
Supporting Documentation 
 

• Board of Trustee Bylaws 
• SACS Core Requirements and Comprehensive Standards (summary of changes) 

 



 
BYLAWS OF THE                  

UNIVERSITY OF NORTH FLORIDA 
BOARD OF TRUSTEES 

 
ARTICLE I 

ORGANIZATION 
 
Section 1.  The Corporation 
 
The University of North Florida Board of Trustees (“Board of Trustees”) is established as a 
public body corporate, with all powers of a body corporate as provided by the Florida 
Constitution, Florida law and by delegation of the Florida Board of Governors (“Board of 
Governors”).  The Board of Trustees is not a department of the executive branch of state 
government within the scope and meaning of s. 6, Art. IV of the State Constitution.  
 
The Board of Trustees is constituted as a public instrumentality, and the exercise by the 
corporation of the power conferred by the Florida Board of Governors is the performance of an 
essential public function. The Board of Trustees shall constitute an agency for the purposes of s. 
120.52.  
 
The Board of Trustees is a corporation primarily acting as an instrumentality or an agency of the 
state, pursuant to s. 768.28 (2), for purposes of sovereign immunity.   It shall have and exercise 
those powers and duties prescribed by law. 
 
 
Section 2.  Membership  
 
The Board of Trustees shall be composed of thirteen persons.  Six members of the Board of 
Trustees shall be appointed by the Governor of the State of Florida and five members shall be 
appointed by the Florida Board of Governors.  The President of the University of North Florida 
Faculty Association and the President of the University of North Florida Student Government 
shall serve ex officio as members of the Board of Trustees. 
 
Board of Trustees’ members who are appointed by the Governor or the Florida Board of 
Governors shall be appointed for staggered 5- year terms as provided by law.  The appointed 
members shall be subject to confirmation by the Florida Senate. 
 
Members of the Board shall serve without compensation but may be reimbursed for travel and 
per diem expenses in accordance with state law. 
 
Section 3. Powers and Duties of the Board of Trustees 
 
The Board of Trustees shall serve as the governing body of the University of North Florida 
(“University”).  In discharging its governance responsibilities, the Board of Trustees shall select 
the President of the University for ratification by the Board of Governors; evaluate the 
performance of the President; and ensure implementation and maintenance of quality education 
programs and the sound fiduciary operation of the University. 

http://www.flsenate.gov/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=Ch1001/index.cfm?App_mode=Display_Statute&Search_String=&URL=Ch0120/Sec52.HTM
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In carrying out its responsibilities as a policy making body, the Board of Trustees shall approve 
the specific mission statement and strategic plan for the University, each of which must be 
consistent with the strategic plan developed by the Florida Board of Governors and shall adopt 
regulations and policies consistent with the mission of the University, state laws, and resolutions, 
regulations and policies established by the Board of Governors.  
 
The Board of Trustees shall also work to preserve the institution’s and its own independence 
from undue political, religious, or outside influence; to ensure academic freedom; and to support 
the President of the University in discharging presidential responsibilities for the operation and 
administration of the University. 
 
 
Section 4: Duties of the President 
 
The President shall exercise such powers as are appropriate to his/her position in promoting, 
supporting and protecting the interests of the University and in managing and directing its 
affairs.  The President may issue directives and executive orders not in contravention of existing 
Board policies.  The President shall be responsible for all educational, financial, business and 
administrative functions of the University consistent with the policies established by the Board 
and shall exercise such other powers, duties and responsibilities as are delegated or assigned by 
the Board.   
 
 
Section 53.  Powers and Duties of Officers 
 
The officers of the Board of Trustees are the Chair, Vice-Chair, and Corporate Secretary.   
 

A. Chair 
 

The Chair shall preside at all meetings of the Board of Trustees and call special 
meetings of the Board when necessary. The Chair will have the responsibility to 
appoint standing and ad-hoc committees, including the chairs of these 
committees, and will serve as an ex-officio voting member of all Board 
committees .The Chair shall also attest to actions taken by the Board and serve as 
the spokesperson for the Board.   

 
B. Vice-Chair 

 
The Vice-Chair shall act as Chair and perform duties of the Chair during the 
absence or disability of the Chair. 
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C. Corporate Secretary 
 
The University President shall serve as Executive Officer and Corporate Secretary 
of the Board. In the capacity of Secretary, the President shall be responsible for 
giving notice of all meetings of the Board and its committees, setting the Agenda 
and compiling the supporting documents for meetings of the Board, in 
consultation with the Chair, recording and maintaining the minutes of any Board 
or committee meeting, including a record of all votes cast as required by law, 
executing or attesting to all documents which have been executed by the Board, 
and shall be custodian of the corporate seal.  The Corporate Secretary may 
designate an individual to serve as Assistant Secretary to the Board.  

 
The President shall further serve as the principal liaison officer and official 
contact between the Board and the faculty, staff and students of the university.  
The President shall exercise such powers as are appropriate to his/her position in 
promoting, supporting and protecting the interests of the University and in 
managing and directing its affairs.  The President may issue directives and 
executive orders not in contravention of existing Board policies.  The President 
shall be responsible for all educational, financial, business and administrative 
functions of the University consistent with the policies established by the Board 
and shall exercise such other powers, duties and responsibilities as are delegated 
or assigned by the Board.  The President shall serve as an ex-officio non-voting 
member of all standing committees. 

 
Section 64.  Selection of Officers and Terms of Office 
 
The Chair and Vice-Chair shall be selected by the Board of Trustees at its first regular meeting 
after January 7, 2006 and shall serve for a 2-year term to begin immediately upon selection.   Bi-
annually thereafter, the Board of Trustees shall select the Chair and Vice Chair. The Chair and 
Vice-Chair shall be eligible for reselection for one additional consecutive term.  Vacancies may 
be filled at any time by a majority vote of the members of the Board, but election or reelection 
shall normally take place at the Board’s January meeting.  
 
The University President shall at all times serve as Corporate Secretary of the Board of Trustees. 
 
Section 75.  Board Committees 
 

A. Finance and Audit Committee 
 

The Finance and Audit Committee shall review and recommend for consideration 
by the Board policies related to the financial, audit and risk management 
functions of the University.  The Chair of the Board shall appoint up to seven 
members to the Finance and Audit Committee and designate one to serve as the 
Committee Chair and one as the Vice Chair.  These appointments will be made no 
later than one month after the January meeting. 
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To the best of her or his ability, the Board Chair will ensure that the Chair of the 
Finance and Audit Committee has applicable financial knowledge and that the 
membership of the committee includes the most fiscally knowledgeable trustees. 

 
B. Educational Policy Committee 

 
The Educational Policy Committee shall review and recommend for consideration 
by the Board policies related to the educational and student functions of the 
University.  The Chair of the Board shall appoint up to seven members to the 
Educational Policy Committee and designate one to serve as the Committee Chair 
and one as the Vice Chair. These appointments will be made no later than one 
month after the annual meeting. 

 
C. Ad Hoc Committees 

 
The Chair of the Board may establish additional ad hoc committees, composed of 
a minimum of three members, as deemed necessary for the orderly conduct of the 
business of the Board. 

 
Section 86.  Board Committee Functions 
 

A. Authority 
 

Committee action is reported as a recommendation for consideration and action 
by the Board.  If the Board, however, authorizes a committee to act on a matter 
referred to it, the Chair of the committee shall report the action taken to the Board 
at its next scheduled meeting.   
 

B. Meetings 
 

Any committee of the Board may meet upon call of its Chair to carry out its duties 
and responsibilities.  Meetings shall be noticed under the procedures established 
for the University Board of Trustees. 
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ARTICLE II 
MEETINGS 

 
Section 1.  Regular Meetings 
 
The Board of Trustees will meet no fewer than four times per fiscal year, at a time and place 
designated by the Chair.  Meetings of the Board are open to the public and all official acts will be 
taken at public meetings.  The schedule of meetings is available on the University of North 
Florida website at http://www.unf.edu/trustees.  
 
Section 2.  Special Meetings 
 
Special meetings of the Board, including hearings and workshops, may be called by the Chair, at 
a time and place designated by the Chair.  No matter may be considered at any special meeting 
that was not included in the call of that meeting except by a vote of nine Trustees.  
 
 

 
 
 
Section 3.  Emergency Meetings 
 
An emergency meeting of the Board may be called by the Chair of the Board upon no less than 
twenty-four (24) hours whenever, in the opinion of the Chair, an issue requires immediate Board 
action.  Whenever such emergency meeting is called, the Chair will notify the Corporate 
Secretary.  The Corporate Secretary will immediately serve either verbal or written notice upon 
each member of the Board, stating the date, hour and place of the meeting and the purpose for 
which the meeting has been called.  No other business will be transacted at the meeting unless 
additional emergency matters are agreed to by a majority of those Board members in attendance.  
The minutes of each emergency meeting will show the manner and method by which notice of 
such emergency meeting was given to each member of the Board. 
 
Section 4.  Notice of Meetings 
 
Notice of regular meetings, committee meetings, and special meetings of the Board will be given 
not less than seven days before the event, and will include a statement of the general subject 
matter to be considered.  Whenever an emergency meeting is scheduled, the Corporate Secretary 
will post a notice of the time, date, place, and purpose of the meeting at the University of North 
Florida Library and at http://www.unf.edu/trustees. 
 
Section 5.  Meetings by Means of Telephone Conference Calls and other Communications 
Media Technology 
 
The Board may use telephone conference calls and other communications media technology to 
conduct Board business in the same manner as if the proceeding were held in person. 
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The notice of any meeting which is to be conducted by means of communication media 
technology will state where and how members of the public may gain access to the meeting  
 
Section 6.  Quorum 
 
A quorum for the conduct of business by the full Board shall consist of seven Trustees. A 
quorum for all standing committees shall consist of three members of the committee. A quorum 
for all ad hoc committees shall consist of a majority of the voting members of the committee 
 
Section 7.  Voting 
 
The decision of the majority of the Trustees in attendance and voting on an issue shall prevail.  A 
Trustee may abstain from voting only under those circumstances prescribed by law.  Voting by 
proxy or by mail shall not be permitted. 
 
Section 8.  Parliamentary Rules 
 
Roberts Rules of Order, newly revised, will be followed in conducting the meetings of the Board, 
unless otherwise provided by the Board. 
 
Section 9.  Agenda 
 
The agenda for every meeting of the Board shall be prepared by the University President or 
his/her staff.  Minutes from the prior board meeting and unanimously approved action items 
from committee meetings will be placed on the agenda as consent agenda items. Prior to the full 
board meeting, the Board Chair or either committee chair may choose to have any specific item 
from a committee meeting placed on the discussion section of the agenda. Likewise, at the time 
of the meeting any trustee may request that a specific item be moved to the discussion section of 
the agenda.  Requests for inclusion of other items on the agenda of a meeting shall be put in 
writing and filed, together with any supporting documents, with the University President 
sufficiently far in advance of the meeting to permit a determination to be made by the University 
President, in consultation with the Chair, with respect to the propriety and practicability of 
including that item on the agenda for the meeting. The University President will assemble the 
items received, with sufficient time to prepare the agenda in advance of each meeting and 
provide a copy of the agenda to each member of the Board at least five (5) days prior to the 
meeting.  If additional items or supporting documentation become available, a supplemental 
agenda may be provided at least two (2) days prior to the meeting. 
 
When needed, additional items maybe placed on the agenda at the time of a meeting at the 
discretion of the chair.  
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Section 10.  Minutes 
 
Minutes of the meetings of the Board of Trustees shall be kept by the Corporate Secretary, who 
shall cause them to be printed and preserved and who shall transmit copies to the members of the 
Board of Trustees and to other places as deemed appropriate.   All lengthy reports shall be 
referred to in the minutes and shall be kept on file as part of the University records, but such 
reports need not be incorporated in the minutes except when so ordered by the Board of Trustees.   
 
 

ARTICLE III 
APPEARANCES BEFORE THE BOARD 

 
The Board shall allow for a public comment period during each Board and committee meeting.  
The public comment period shall be limited to individuals who desire to appear before the Board 
to address an agenda item currently before the Board. The public comment period shall be 
limited to a total of fifteen minutes.  Comments by individuals who wish to address the Board 
concerning an agenda item shall be limited to three minutes.  Those requesting to speak shall be 
called upon on a first come first serve basis. A public comment period shall not be provided for 
when the Board meets by telephone conference call.  The Chair is authorized to implement other 
reasonable procedures for the smooth and effective operation of the public comment period.   
 
The Chair may further recognize any individual to address the Board during the discussion of a 
particular agenda item.  
 
In order to proceed with the essential business of the Board in an orderly manner, any individual 
who attempts to disrupt a Board meeting will be subject to appropriate action pursuant to law. 
 
 

ARTICLE IV 
AMENDMENT OR SUSPENSION OF BYLAWS 

 
These bylaws may be altered, amended or repealed by a vote of seven Trustees in attendance and 
voting at any regular or special meeting, when notice of the proposed amendment or repeal is 
provided in the meeting notice. 
  
Any provision of these Bylaws may be suspended at any time in connection with the 
consideration of a matter before the Board by an affirmative vote of not less than nine members 
of the Board. 
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ARTICLE V 
CODE OF ETHICSMISCELLANEOUS PROVISIONS 

 
Section 1.  PreambleCode of Ethics—Conflict of Interest 
 
Authority rests with the Board of Trustees as a whole in meetings of the board and not with 
individual board members. Trustees shall conduct relationships with University staff, students, 
the citizenry and the media on that basis. Trustees will confine their Board action to policy-
making, planning and appraisal, recognizing that their responsibility is to ensure that the 
University is well run and not to run the University.  
 
Members of the Board of Trustees shall be guided by the provisions set forth in Florida law for 
the conduct of public officers. 
 
Section 2. Conflict of Interest 
 
A Trustee shall be considered to have a conflict of interest if (1) such Trustee has existing or 
potential financial or other interests that impairs or might reasonably appear to impair such 
member’s independent, unbiased judgment in the discharge of his or her responsibilities to the 
university, or (2) such trustee is aware that a member of his or her family, or any organization in 
which such Trustee (or member of his or her family) is an officer, director, employee, member, 
partner, trustee, or controlling stockholder, has such existing or potential financial or other 
interests.  For the purposes of this provision, a family member is defined as a spouse, parents, 
siblings, children, and any other relative if the latter resides in the same household as the trustee.   
 
All Trustees shall disclose to the board any possible conflict of interest at the earliest practical 
time.  In such casesFurthermore, the tTrustee shall absent himself or herself from discussions of, 
and abstain from voting on, such matters under consideration by the Board of Trustees or its 
committees. The minutes of such meeting shall reflect that a disclosure was made and that the 
Trustee who has a conflict or possible conflict abstained from voting.   
 
Furthermore, a trustee shall not use the authority, title, influence, or prestige of his or her 
position to solicit business for others or otherwise obtain a private financial, social, or political 
benefit, which in any manner would be inconsistent with the interest and mission of the 
University, nor shall a trustee disclose confidential information gained by reason of the trustee’s 
position for personal gain, benefit or to secure special privileges or exemption for him or herself 
or others. 
Any Trustee who is uncertain whether a conflict of interest may exist in any matter may request 
that the Bboard of Trustees or committee resolve the question in his or her absence by majority 
vote.  Each tTrustee shall annually complete and sign a disclosure form.   
 
Section 3. Employees, Students and Special Interest Groups 
Trustees shall use appropriate channels when dealing with employees, students, citizens and 
special interest groups. Trustees will not give directions or instructions to University employees, 
but will provide input and suggestions to the President who is responsible for the day-to-day 
management of the University.  
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Trustees should refer any grievances or complaints received from or about employees, students 
or University matters to the President. Trustees shall not attempt to influence hiring or other 
personnel decisions (e.g. tenure recommendations, promotions, retention, pay, work assignments, 
evaluations, disciplinary actions) affecting University employees, except with respect to the 
President. Trustees shall not attempt to influence decisions related to the admission of students to 
the University or degree programs, or decisions related to the award of financial aid or 
scholarships.  
 
 
Section 4. Commitment of Time 
In undertaking the duties of office, trustees shall make the necessary commitment of time and 
diligence to carry out public governance and policy-making responsibilities. It is, thus, the 
responsibility of trustees to attend all regularly scheduled Board meetings, insofar as possible, 
and become informed concerning issues to be considered at those meetings. In doing so, trustees 
will endeavor to stay informed about local, state and national issues affecting higher education.  
 
 

ARTICLE V 
MISCELLANEOUS   

Members of the Board of Trustees shall be guided by the provisions set forth in Florida law for 
the conduct of public officers. 

 
Section 12.  Indemnity 
 
The Board shall, to the extent legally permissible, indemnify and defend each of its trustees, 
officers, employees, volunteers and other agents against all liabilities and expenses incurred in 
the connection with the disposition of defense of any action, suit or other proceeding, whether 
civil or criminal, in which such person may be involved by reason of university service, except 
with respect to any matter in which such person shall have been adjudicated in any proceeding 
not to have acted in good faith; and further provided that no settlement shall be entered into 
without the prior consultation and approval of a duly authorized representative of the Board. 
 
Section 23. Fiscal Year 
 
The fiscal year of the Board shall commence on July 1 of each year and end on June 30. 
 
Section 34. Sunshine Laws 
 
Public access to Board records will be governed by the provisions of the Public Records Law in 
Chapter 119, F.S.  Board meetings shall be governed by the provisions of the Open Meetings 
Law in Chapter 286, F.S., however, the Board shall be entitled to provide notice of internal 
review committee meetings for competitive proposals or procurement to applicants by mail or 
facsimile rather than by means of publication. 
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Section 45.  Corporate Seal 
 
The corporation shall have a seal on which shall be inscribed “The University of North Florida.”   
The corporate seal shall be used only in connection with the transaction of business of the Board 
and of the University.   
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Southern Association of College and Schools (SACS)  
Core Requirements 

and  
Comprehensive Standards1 

 
2.1 The institution has degree-granting authority from the appropriate government 

agency or agencies. (Degree-granting Authority) 
 
2.2 The institution has a governing board of at least five members that is the legal body 

with specific authority over the institution. The board is an active policy-making 
body for the institution and is ultimately responsible for ensuring that the financial 
resources of the institution are adequate to provide a sound educational program. The 
board is not controlled by a minority of board members or by organizations or 
interests separate from it. Neither the presiding officer of the board nor the majority 
of other voting members of the board have contractual, employment, or personal or 
familial financial interest in the institution.  

 
A military institution authorized and operated by the federal government to award 
degrees has a public board in which neither the presiding officer nor a majority of the 
other members are civilian employees of the military or active/retired military. The 
board has broad and significant influence upon the institution's programs and 
operations, plays an active role in policy-making, and ensures that the financial 
resources of the institution are used to provide a sound educational program. The 
board is not controlled by a minority of board members or by organizations or 
interests separate from the board except as specified by the authorizing legislation. 
Neither the presiding officer of the board nor the majority of other voting board 
members have contractual, employment, or personal or familial financial interest in 
the institution. (Governing Board) 

 
2.3 The institution has a chief executive officer whose primary responsibility is to the 

institution and who is not the presiding officer of the board. (Chief Executive 
Officer) 

 
2.4 The institution has a clearly defined and published mission statement specific to the 

institution and appropriate to an institution of higher education, addressing teaching 
and learning and, where applicable, research and public service. (Institutional 
Mission) 

 
 
NOTE:  Those criteria that appear in red directly reference the Board of Trustees.   

Those criteria that appear in blue may be of particular interest to the Board of       
Trustees. 

2.5 The institution engages in ongoing, integrated, and institution-wide research-based 
planning and evaluation processes that incorporate a systematic review of programs 

1 Those criteria that appear in italics are proposed revisions to the current criteria and will be voted upon in 
December. If passed, UNF will come under the new versions. 
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and services that (a) results in continuing improvement, and (b) demonstrates that the 
institution is effectively accomplishing its mission. (Institutional Effectiveness) 

 
The institution engages in ongoing, integrated, and institution-wide research-based 
planning and evaluation processes that (1) incorporate a systematic review of 
institutional mission, goals, and outcomes; (2) result in continuing improvement in 
institutional quality, and (3) demonstrate that the institution is effectively 
accomplishing its mission. (Institutional Effectiveness) 

 
 
2.6 The institution is in operation and has students enrolled in degree programs. 

(Continuous Operation) 
 
2.7 The institution 
 

2.7.1 offers one or more degree programs based on at least 60 semester credit hours 
or the equivalent at the associate level; at least 120 semester credit hours or 
the equivalent at the baccalaureate level; or at least 30 semester credit hours 
or the equivalent at the post-baccalaureate, graduate, or professional level. 
The institution provides a written justification and rationale for program 
equivalency. (Program Length) 

 
2.7.2 offers degree programs that embody a coherent course of study that is 

compatible with its stated purpose and is based upon fields of study 
appropriate to higher education. (Program Content) 

 
2.7.3 requires in each undergraduate degree program the successful completion of a 

general education component at the collegiate level that (1) is a substantial 
component of each undergraduate degree, (2) ensures breadth of knowledge, 
and (3) is based on a coherent rationale. For degree completion in associate 
programs, the component constitutes a minimum of 15 semester hours or the 
equivalent; for baccalaureate programs, a minimum of 30 semester hours or 
the equivalent. These credit hours are to be drawn from and include at least 
one course from each of the following areas: humanities/fine arts; 
social/behavioral sciences; and natural science/mathematics. The courses do 
not narrowly focus on those skills, techniques, and procedures specific to a 
particular occupation or profession. The institution provides a written 
justification and rationale for course equivalency. (General Education) 

 
2.7.4 provides instruction for all course work required for at least one degree 

program at each level at which it awards degrees. If the institution makes 
arrangements for some instruction to be provided by other accredited 
institutions or entities through contracts or consortia, or uses some other 
alternative approach to meeting this requirement, the alternative approach 
must be approved by the Commission on Colleges. In all cases, the institution 
demonstrates that it controls all aspects of its educational program. 
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(Contractual Agreements for Instruction) (See Commission policy "Core 
Requirement 2.7.4: Documenting an Alternate Approach.") 

 
2.8 The number of full-time faculty members is adequate to support the mission of the 

institution. The institution has adequate faculty resources to ensure the quality and 
integrity of its academic programs. In addition, upon application for candidacy, an 
applicant institution demonstrates that it meets Comprehensive Standard 3.7.1 for 
faculty qualifications. (Faculty) 

 
2.9 The institution, through ownership or formal arrangements or agreements, provides 

and supports student and faculty access and user privileges to adequate library 
collections as well as to other learning/information resources consistent with the 
degrees offered. These collections and resources are sufficient to support all its 
educational, research, and public service programs. (Learning Resources and 
Services) 

 
2.10 The institution provides student support programs, services, and activities consistent 

with its mission that promote student learning and enhance the development of its 
students. (Student Support Services) 

 
2.11 The institution has a sound financial base, demonstrated financial stability, and 

adequate physical resources to support the mission of the institution and the scope of 
its programs and services.  

 
The member institution provides the following financial statements: (a) an 
institutional audit (or Standard Review Report issued in accordance with Statements 
on Standards for Accounting and Review Services issued by the AICPA for those 
institutions audited as part of a systemwide or statewide audit) and written 
institutional management letter for the most recent fiscal year prepared by an 
independent certified public accountant and/or an appropriate governmental auditing 
agency employing the appropriate audit (or Standard Review Report) guide; (b) a 
statement of financial position of unrestricted net assets, exclusive of plant assets and 
plant-related debt, which represents the change in unrestricted net assets attributable 
to operations for the most recent year; and (c) an annual budget that is preceded by 
sound planning, is subject to sound fiscal procedures, and is approved by the 
governing board. 

 
Audit requirements for applicant institutions may be found in the Commission policy 
entitled "Accreditation Procedures for Applicant Institutions." (Resources) 

 
2.12 The institution has developed an acceptable Quality Enhancement Plan and 

demonstrates that the plan is part of an ongoing planning and evaluation process. 
(Quality Enhancement Plan) 

 
The institution has developed an acceptable Quality Enhancement Plan (QEP) that 
(1) includes a broad-based institutional process identifying key issues emerging from 
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institutional assessments, (2) focuses on learning outcomes and/or the environment 
supporting student learning and accomplishing the mission of the institution, (3) 
demonstrates institutional capability for the initiation, implementation, and 
completion of the QEP, (4) includes broad-based involvement of institutional 
constituencies in the development and proposed implementation of the QEP, and (5) 
identifies goals and a plan to assess their achievement. (Quality Enhancement Plan) 

 
3.1 Institutional Mission 
 

3.1.1 The institution has a clear and comprehensive mission statement that guides 
it; is approved by the governing board; is periodically reviewed by the board; 
and is communicated to the institution's constituencies. 

 
The mission statement is current and comprehensive, accurately guides the 
institution’s operations, is periodically reviewed and updated, is approved by 
the governing board, and is communicated to the institution’s constituencies. 

 
3.2 Governance and Administration 
 

3.2.1 The governing board of the institution is responsible for the selection and the 
evaluation of the chief executive officer. 

 
The governing board of the institution is responsible for the selection and the 
periodic evaluation of the chief executive officer. 

 
3.2.2 The legal authority and operating control of the institution are clearly defined 

for the following areas within the institution's governance structure: 
 

3.2.2.1 institution's mission; 
 

3.2.2.2 fiscal stability of the institution; 
 

3.2.2.3 institutional policy, including policies concerning related and 
affiliated corporate entities and all auxiliary services; and  

 
3.2.2.4 related foundations (athletic, research, etc.) and other corporate 

entities whose primary purpose is to support the institution and/or its 
programs. 

 
3.2.3 The board has a policy addressing conflict of interest for its members. 
 
3.2.4 The governing board is free from undue influence from political, religious, or 

other external bodies, and protects the institution from such influence. 
 
3.2.5 Members of the governing board can be dismissed only for cause and by due 

process. 
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The governing board has a policy whereby members can be dismissed only 
for appropriate reasons and by a fair process. 

 
3.2.6 There is a clear and appropriate distinction, in writing and practice, between 

the policy-making functions of the governing board and the responsibility of 
the administration and faculty to administer and implement policy. 

 
3.2.7 The institution has a clearly defined and published organizational structure 

that delineates responsibility for the administration of policies. 
 
3.2.8 The institution has qualified administrative and academic officers with the 

experience, competence, and capacity to lead the institution. 
 
3.2.9 The institution defines and publishes policies regarding appointment and 

employment of faculty and staff. 
 

3.2.10 The institution evaluates the effectiveness of its administrators, including the 
chief executive officer, on a periodic basis. 

 
The institution evaluates the effectiveness of its administrators. 

 
3.2.11 The institution's chief executive officer has ultimate responsibility for, and 

exercises appropriate administrative and fiscal control over, the institution's 
intercollegiate athletics program. 

 
3.2.12 The institution's chief executive officer has ultimate control of the 

institution's fund-raising activities. 
 

The institution’s chief executive officer controls the institution’s fund-raising 
activities exclusive of institution-related foundations that are independent 
and separately incorporated. 

 
3.2.13 Any institution-related foundation not controlled by the institution has a 

contractual or other formal agreement that (a) accurately describes the 
relationship between the institution and the foundation, and (b) describes any 
liability associated with that relationship. In all cases, the institution ensures 
that the relationship is consistent with its mission. 

 
3.2.14 The institution's policies are clear concerning ownership of materials, 

compensation, copyright issues, and the use of revenue derived from the 
creation and production of all intellectual property. This applies to students, 
faculty, and staff. 
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3.3 Institutional Effectiveness 
 

3.3.1 The institution identifies expected outcomes for its educational programs and 
its administrative and educational support services; assesses whether it 
achieves these outcomes; and provides evidence of improvement based on 
analysis of those results. 

 
The institution identifies expected outcomes, assesses whether it achieves 
these outcomes, and provides evidence of improvement based on analysis of 
the results in each of the following areas: 
 
3.3.1.1 educational program, to include student learning outcomes at the 

program and the individual level 
 
3.3.1.2 administrative support services 
 
3.3.1.3 educational support services 
 
3.3.1.4 research within its educational mission, if appropriate 
 
3.3.1.5 community/public services within its educational mission, if 

appropriate 
 
3.4 Programs 
 

3.4.1 The institution demonstrates that each educational program for which 
academic credit is awarded (a) is approved by the faculty and the 
administration, and (b) establishes and evaluates program and learning 
outcomes. 

 
The institution demonstrates that each educational program for which 
academic credit is awarded is approved by the faculty and the 
administration. 

    
3.4.2 The institution's continuing education, outreach, and service programs are 

consistent with the institution's mission. 
 

3.4.3 The institution publishes admissions policies consistent with its mission. 
 

3.4.4 The institution has a defined and published policy for evaluating, awarding, 
and accepting credit for transfer, experiential learning, advanced placement, 
and professional certificates that is consistent with its mission and ensures 
that course work and learning outcomes are at the collegiate level and 
comparable to the institution's own degree programs. The institution assumes 
responsibility for the academic quality of any course work or credit recorded 
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on the institution's transcript. (See Commission policy "The Transfer or 
Transcripting of Academic Credit") 

 
3.4.5 The institution publishes academic policies that adhere to principles of good 

educational practice. These are disseminated to students, faculty, and other 
interested parties through publications that accurately represent the programs 
and services of the institution. 

 
3.4.6 The institution employs sound and acceptable practices for determining the 

amount and level of credit awarded for courses, regardless of format or mode 
of delivery. 

 
3.4.7 The institution ensures the quality of educational programs/courses offered 

through consortia relationships or contractual agreements, ensures ongoing 
compliance with the comprehensive requirements, and evaluates the 
consortial relationship and/or agreement against the purpose of the institution. 

 
3.4.8 The institution awards academic credit for course work taken on a noncredit 

basis only when there is documentation that the noncredit course work is 
equivalent to a designated credit experience. 

 
3.4.9 The institution provides appropriate academic support services. 

 
3.4.10 The institution defines and publishes general education requirements for its 

undergraduate programs and major program requirements for all its 
programs. These requirements conform to commonly accepted standards and 
practices for degree programs. 

 
3.4.11 The institution protects the security, confidentiality, and integrity of its 

student academic records and maintains special security measures to protect 
and back up data. 

 
3.4.12 The institution places primary responsibility for the content, quality, and 

effectiveness of its curriculum with its faculty. 
 

3.4.13 For each major in a degree program, the institution assigns responsibility for 
program coordination, as well as for curriculum development and review, to 
persons academically qualified in the field. In those degree programs for 
which the institution does not identify a major, this requirement applies to a 
curricular area or concentration. 

 
3.4.14 The institution's use of technology enhances student learning, is appropriate 

for meeting the objectives of its programs, and ensures that students have 
access to and training in the use of technology. 
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3.5 Educational Programs: Undergraduate Programs 
 

3.5.1 The institution identifies college-level competencies within the general 
education core and provides evidence that graduates have attained those 
competencies. 

 
3.5.2 The institution awards degrees only to those students who have earned at 

least 25 percent of the credit hours required for the degree through instruction 
offered by that institution. (See Commission policy "The Transfer or 
Transcripting of Academic Credit.") 

 
 The institution awards degrees only to those students who have earned at 

least 25 percent of the credit hours required for the degree through 
instruction offered by that institution. In the case of undergraduate degree 
programs offered through joint, cooperative, or consortia arrangements, the 
student earns 25 percent of credits from the participating institutions. (See 
Commission policy “The Transfer or Transcripting of Academic Credit.”) 

 
3.5.3 The institution defines and publishes requirements for its undergraduate 

programs, including its general education components. These requirements 
conform to commonly accepted standards and practices for degree programs. 
(Note: Formerly CS 3.4.10) 

 
3.5.4 At least 25 percent of the discipline course hours in each major at the 

baccalaureate level are taught by faculty members holding the terminal 
degree – usually the earned doctorate in the discipline, or the equivalent of 
the terminal degree. (Note: Formerly part of the guidelines under 3.7.1) 

 
3.6 Educational Programs: Graduate and Post-Baccalaureate Professional Programs 
 

3.6.1 The institution's post-baccalaureate professional degree programs, and its 
master's and doctoral degree programs, are progressively more advanced in 
academic content than undergraduate programs. 

 
3.6.2 The institution ensures that its graduate instruction and resources foster 

independent learning, enabling the graduate to contribute to a profession or 
field of study. 

 
 The institution structures its graduate curricula (1) to include knowledge of 

the literature of the discipline and (2) to ensure ongoing student engagement 
in research and/or appropriate professional practice and training 
experiences. 

 
3.6.3 The majority of credits toward a graduate or a post-baccalaureate professional 

degree is earned through the institution awarding the degree. In the case of 
graduate and post-baccalaureate professional degree programs offered 
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through joint, cooperative, or consortia arrangements, the student earns a 
majority of credits from the participating institutions. (See Commission policy 
"The Transfer or Transcripting of Academic Credit.") 

 
3.7 Faculty 
 

3.7.1 The institution employs competent faculty members qualified to accomplish 
the mission and goals of the institution. When determining acceptable 
qualifications of its faculty, an institution gives primary consideration to the 
highest earned degree in the discipline in accordance with the guidelines 
listed below. The institution also considers competence, effectiveness, and 
capacity, including, as appropriate, undergraduate and graduate degrees, 
related work experiences in the field, professional licensure and certifications, 
honors and awards, continuous documented excellence in teaching, or other 
demonstrated competencies and achievements that contribute to effective 
teaching and student learning outcomes. For all cases, the institution is 
responsible for justifying and documenting the qualifications of its faculty. 

 
Credential Guidelines: 

 
a. Faculty teaching general education courses at the undergraduate level: 

doctor's or master's degree in the teaching discipline or master's degree 
with a concentration in the teaching discipline (a minimum of 18 
graduate semester hours in the teaching discipline). 

 
b. Faculty teaching associate degree courses designed for transfer to a 

baccalaureate degree: doctor's or master's degree in the teaching 
discipline or master's degree with a concentration in the teaching 
discipline (a minimum of 18 graduate semester hours in the teaching 
discipline). 

 
c. Faculty teaching associate degree courses not designed for transfer to 

the baccalaureate degree: bachelor's degree in the teaching discipline, or 
associate's degree and demonstrated competencies in the teaching 
discipline. 

 
d. Faculty teaching baccalaureate courses: doctor's or master's degree in 

the teaching discipline or master's degree with a concentration in the 
teaching discipline (minimum of 18 graduate semester hours in the 
teaching discipline). At least 25 percent of the discipline course hours in 
each undergraduate major are taught by faculty members holding the 
terminal degree - usually the earned doctorate - in the discipline. 

 
e. Faculty teaching graduate and post - baccalaureate course work: earned 

doctorate/terminal degree in the teaching discipline or a related 
discipline. 
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f. Graduate teaching assistants: master's in the teaching discipline or 18 

graduate semester hours in the teaching discipline, direct supervision by 
a faculty member experienced in the teaching discipline, regular in-
service training, and planned and periodic evaluations. 

 
3.7.2 The institution regularly evaluates the effectiveness of each faculty member 

in accord with published criteria, regardless of contractual or tenured status. 
 

3.7.3 The institution provides evidence of ongoing professional development of 
faculty as teachers, scholars, and practitioners. 

 
3.7.4 The institution ensures adequate procedures for safeguarding and protecting 

academic freedom. 
 

3.7.5 The institution publishes policies on the responsibility and authority of 
faculty in academic and governance matters. 

 
3.8 Library and Other Learning Resources 
 

3.8.1 The institution provides facilities, services, and learning/information 
resources that are appropriate to support its teaching, research, and service 
mission. 

 
3.8.2 The institution ensures that users have access to regular and timely instruction 

in the use of the library and other learning/information resources. 
 

3.8.3 The institution provides a sufficient number of qualified staff - with 
appropriate education or experiences in library and/or other 
learning/information resources - to accomplish the mission of the institution. 

 
3.9 Student Affairs and Services 
 

3.9.1 The institution publishes a clear and appropriate statement of student rights 
and responsibilities and disseminates the statement to the campus community. 

 
3.9.2 The institution protects the security, confidentiality, and integrity of its 

student records. 
 
 The institution protects the security, confidentiality, and integrity of student 

records and maintains special security measures to protect and back up data. 
(Note: Formerly CS 3.4.11) 

 
3.9.3 The institution provides services supporting its mission with qualified 

personnel to ensure the quality and effectiveness of its student affairs 
programs. 
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3.10 Financial and Physical Resources 
3.11 

3.10.1 The institution's recent financial history demonstrates financial stability. 
 

3.10.2 The institution provides financial statements and related documents, 
including multiple measures for determining financial health as requested by 
the Commission, which accurately and appropriately represent the total 
operation of the institution. 

 
3.10.3 The institution audits financial aid programs as required by federal and state 

regulations. 
 

3.10.4 The institution exercises appropriate control over all its financial and physical 
resources. 

 
3.10.5 The institution maintains financial control over externally funded or 

sponsored research and programs. 
 

3.10.6 The institution takes reasonable steps to provide a healthy, safe, and secure 
environment for all members of the campus community. 

 
3.10.7 The institution operates and maintains physical facilities, both on and off 

campus, that are adequate to serve the needs of the institution's educational 
programs, support services, and other mission-related activities. 

 
3.12 New Standard 

 
Responsibility for compliance with the Commission’s substantive change procedures 
and policy. The Commission on Colleges accredits the entire institution and its 
programs and services, wherever they are located or however they are delivered. 
Accreditation, specific to an institution, is based on conditions existing at the time of 
the most recent evaluation and is not transferable to other institutions or entities. 
When an accredited institution significantly modifies or expands its scope, or 
changes the nature of its affiliation or its ownership, or merges with another 
institution, a substantive change review is required. The Commission is responsible 
for evaluating all substantive changes that occur between an institution’s scheduled 
reviews (normally ten years) to determine whether the change has affected the 
quality of the total institution and to assure the public that the institution continues to 
meet defined standards. If an institution fails to follow the procedures, its total 
accreditation may be placed in jeopardy. (See Commission policy, “Substantive 
Change for Accredited Institutions,” outlining the types of substantive changes, 
approval and notification requirements, and reporting timelines.) If an institution is 
unclear as to whether a change is substantive in nature, it should contact 
Commission staff for consultation. 
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An applicant or candidate institution may not undergo substantive change prior to 
action on initial membership. 

 
3.12.1 The institution notifies the Commission of changes in accordance with the 

substantive change policy and, when required, seeks approval prior to the 
initiation of changes. 

 
3.13 New Standard 
 

3.13.1 The institution complies with the policies of the Commission on Colleges. 
(Note: This standard will not be addressed by the institution in its 
Compliance Certification) 

 
3.14 New Standard 
 

3.14.1 A member or candidate institution represents its accredited status accurately 
and publishes the name, address, and telephone number of the Commission in 
accordance with Commission requirements and federal policy. (Note: 
Replaces Federal Requirement 4.7) 
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